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Samaritan’s Purse Japan Final Report

Dear Friends,  

What you hold is a final report to recap the response of Samaritan’s Purse to the “Great East Japan 
Earthquake”. I want to acknowledge this would have not been possible without countless people coming 
together in prayer, support and partnership. If you are reading this, my desire is that you will BE 
ENCOURAGED!   Communities are being restored, the church is growing and God is moving!

We will forever be grateful to be a part of the church’s key role in loving, serving and rebuilding lives. In all 
of Samaritan’s Purse’s efforts we have attempted to work with and through the church. Communities often 
told us how it was the church that was on their doorstep delivering blankets, mudding out and rebuilding 
homes, and taking the time to listen and care. I believe we are in the midst of a historic time and the 
movement we see reflects the natural response to being loved with the compassion of Christ. 

Our hearts go out to those affected; there are tragic losses that will never be replaced or forgotten. It 
has been an honor to hear your stories, and be trusted to walk with you toward the reconstruction and 
restoration of your homes and lives. We are grateful to the generous hosting of the Japanese Government, 
communities and churches, and we appreciate the grace you have shown us.

Lastly, I would like to offer my sincere “thank you” to all staff, volunteers and partners. This report tells 
a story of which you are all intimately a part of. What has been done and what is reported here was only 
possible because of your sacrifice, service and prayer.  

Whatever your connection to Samaritan’s Purse, we hope you read this report and are encouraged at how 
lives, families and communities are being restored. 

Sincerely, 

Matt Swenson
Country Director
Samaritan’s Purse Japan     

Foreword
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Samaritan’s Purse (SP) saw the need for response 
and dispatched a Disaster Assistance Response Team 
(DART) to assess the damage. The initial response 
decision sent a 747 to Japan with 93 tons of relief 
supplies for the displaced victims. With a warehouse set 
up in Sendai, Miyagi by March 20, SP created a hub for 
churches and Christian volunteers to obtain information 
and resources to distribute. Emergency relief items were 
distributed through over 90 ministry partners across the 
disaster zone.

Relief and reconstruction efforts by SP extended 
over approximately 219 kilometers (136 miles) of 
coastline from a head office in Sendai City. Five 
bases were set up in Miyagi Prefecture with three 
operating simultaneously in Kesennuma, Ishinomaki 
and Shichigahama in Phase I and two operating in 
Kesennuma and Rifu in Phase II. 

Samaritan’s Purse operated in Japan for over twenty-
one months: March 2011 - December 2012. Due to the 
success of these operations, Japanese pastors submitted 
a petition requesting SP to continue its presence from 
March 2012 until December 2012. This resulted in the 
extension of Phase I and implementation of Phases II 
and III. 

The response focused on relief distribution through 
local churches, church ministry support, volunteer 
facilitation and home mud-out and reconstruction. 
In addition to the initial 93 tons of supplies, 127,898 
relief items were distributed to 18,545 households, 
churches were supported over 550 times, more than 
7,500 volunteers were hosted and 509 houses were 
reconstructed – far exceeding the initial goal. These 
programs provided opportunities to build relationships 
and share the Gospel, providing the church with a 
strong platform for ministry outreach. 

These results could not have been achieved without 
the cooperation and support of many individuals, 
corporations, organizations, governmental agencies and 
the Church, to whom we are very thankful. Although 
SP’s large-scale presence is drawing to a close, those 
we have partnered with will carry on in ministry. With 
newly-developed community centers, churches and 
discipleship groups, and the deepened relationships 
and roots, the church will continue to grow. Samaritan’s 
Purse has been blessed to be a part of this personal 
response and ministry during this unprecedented time 
in Japan’s history. 

Executive 
Summary
On March 11, 2011, an earthquake with a 9.0 magnitude shook Japan, 
triggering tsunami waves in the northern region of Tohoku over an area of 561 km2 (217 sq mi).  

[QUOTE]                                                                 
Ichiro Fujisaki

Japanese Ambassador,USA

“Many thanks on behalf of the 
people of Japan.  Japan is now facing 
a challenge never before experienced. 
Many people are still suffering. In this 
time, these extraordinary gifts are 
greatly appreciated. They are exactly 
what are needed now and in such large 
quantities. Every day, I am confirming 
how true is the saying, ‘A friend in need 
is a friend indeed.’ Thank you again, 
friends of Samaritan’s Purse. We will 
never forget this.

”
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This terrifying earthquake lasted for 
approximately six minutes triggering 
tsunami waves some 40 meters (133 
feet) high in the northern region of 
Tohoku and affecting an area of 561 
km2 (217 sq mi).

Not only did the people of Japan 
have to recover from an earthquake 
and tsunami but also from a nuclear 
disaster due to the damaged nuclear 
power plant in Fukushima. This is often 
referred to as the ‘Triple Disaster’.

Samaritan’s Purse 
Background 
Mission Statement 
“Samaritan’s Purse is a 
nondenominational evangelical 
Christian organization providing 
spiritual and physical aid to hurting 
people around the world. Since 1970, 
Samaritan’s Purse has helped meet 
needs of people who are victims of war, 
poverty, natural disasters, disease, and 
famine with the purpose of sharing 
God’s love through His Son, Jesus 
Christ.
 
The organization serves the Church 
worldwide to promote the Gospel of the 
Lord Jesus Christ.”

Worldwide
Samaritan’s Purse works with partners 
in over 100 countries worldwide, 
has field offices in 13 countries, four 
affiliate offices and a headquarters in 
the U.S.A.   

Samaritan’s Purse’s first 
steps in Japan 
Initially there was an expectation 
that Japan would not require 
international relief agency response 
and that SP would provide support 
by funding partners on the ground. 
However, as the details and scope 
of the disaster unfolded, SP saw the 

need and received invitations and 
requests to respond from church 
partners. Upon consultation with the 
Japanese Government, the decision 
was made to respond and a Disaster 
Assistance Response Team (DART) was 
dispatched on March 13th.  

A 747 filled with 93 tons of pre-
positioned disaster relief items from 
the US was mobilized and sent. 
Samaritan’s Purse partnered with the 
US Air Force and the US Combined 
Forces who unloaded the 747 at Yokota 
Air Base on March 19 and ferried the 
relief items to Sendai on C17 military 
transfer aircrafts. These were the first 
flights into the newly-opened Sendai 
Airport. 

Japanese Congressman Ryuichi 
Doi, with whom SP had an existing 
relationship, was instrumental in 
helping facilitate these operations.

Franklin Graham, the president of 
Samaritan’s Purse had held a festival 
in Osaka on October 2010, at which 
time a network of churches was 
formed; this became a starting place for 
partnerships in the response.

Background
Disaster Background

On March 11, 2011 at 14:46 JST, Japan experienced its most powerful known earthquake, with a 
magnitude of 9.0. 

Disaster	  Sta*s*cs	  
Across	  20	  Prefectures	  

Personal	  Damage	  

Deaths	   15,871	  

Missing	   2,788	  

Injured	   6,144	  

Displaced	   340,000	  

Property	  Damage	  

Total	  Collapse	   129,574	  

Half	  Collapse	   266,011	  

747	  Cargo	  Items	  Snapshot	  

Heavy-‐duty	  plas.c	   1,125	  rolls	  

Blankets	   16,860	  

Hygiene	  Kits	   14,304	  

Buckets	   1,111	  

Jerry	  Cans	   18,432	  
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Response Areas
Samaritan’s Purse focused its relief distribution and construction efforts over approximately 
219 kilometers (136 miles) of coastline ranging from Ofunato City in the north to Koriyama City in the south.

Base locations and areas of relief work
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Objectives
Emergency Relief Phase
§	 DART 
§	 Set up a relief items distribution hub for partners 
§	 Establish partnerships and start to build a network of support to maximize relief efforts

PHASE I: Recovery
       Ministry Support Program
§	 Engage and strengthen the local church ministries to be the drivers for both physical and spiritual transformation
§	 Develop strategies and ministry projects that will engage and meet the needs of the community and make disciples 
§	 Identify and partner with churches that were damaged or destroyed following the earthquake/tsunami, and new church  
 planters working in the affected areas

       Reconstruction Program
§	 Mobilize staff and volunteers to clean and rebuild homes, lives, neighborhoods and communities
§	 Set up Volunteer Program and base operations
§	 Develop Mud-out and Construction programs to enable SP staff, volunteers and churches to reach out with Christ’s love  
 in a practical and meaningful way

PHASE II:  Equip Partners
§	 Final Phase for Volunteer, Mud-out and Reconstruction programs
§	 Homeowner follow up 
§	 Continue Ministry Support Program 
§	 Church Outreach Support 
§	 Church Infrastructure Support

PHASE III:  Exit Strategy
§	 Continue Ministry Support Program
§	 Launch Japan Operation Christmas Child (OCC)
§	 Implement exit strategy
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Timeline



9

Samaritan’s Purse Japan Final Report



10

2011-2012

Dashboard  2012 

Relief Items 
(separate from 93 tons) 

127,898  

Number of households that received relief items 18,545 

Number of times churches were supported 550 

Volunteers 7,500+ 

Houses reconstructed 509 

Mud-outs completed 446 

Dashboard  2012 

Relief Items 
(separate from 93 tons) 

127,898  

Number of households that received relief items 18,545 

Number of times churches were supported 550 

Volunteers 7,500+ 

Houses reconstructed 509 

Mud-outs completed 446 

Achievements

The response was separated into major phases with programs that were tailored to the needs of a changing 
context. Below is an outline of each phase, key programs and projects, and achievements including relief 
items distribution, ministry support, volunteer support, mud-out/home reconstruction, homeowner 
follow- up, church outreach support and church infrastructure support.  

Emergency Relief Phase, Phase I, 
Phase II and III

     [QUOTE] Shinichi Ogata                  
Kesennuma

“Samaritan’s Purse was the first group who came to 
rescue us.  Only the churches came to help.  I saw how the 
Christians not only said good things but did good things too. 
I received so much hope from them.

”
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Relief Items Distribution

Description
Distribution of 93 tons of relief items. Items included: 
hygiene kits (40,000+), kitchen kits (8,112), rolls of 
plastic, bedding, clothing, kitchen goods, food and drink 
items, laundry items and cleaning tools. 

Impact
The quick response with the relief items and Sendai 
warehouse set-up by March 20th became a hub for 
churches and Christian volunteers from Japan and around 
the world to get information and resources to distribute. 
Emergency relief items, including locally-purchased 
supplies, were distributed from the warehouse through 
over 90 ministry partners throughout the disaster zone. 
This facilitated an initial platform for response and an 
opportunity for building relationships. 

“I could not have done half the things I am doing if it 
were not for Samaritan’s Purse. Through this work, 
many people have been saved. Unless we received 
supplies from Samaritan’s Purse, I don’t think any of this 
would have been possible. I believe that God is pouring 
down his grace in a big way in Japan.”
Pastor Kishinami Ichio, Kurihara 

Clean Up Assistance

Description
To help displaced families return to their homes, SP 
provided pastors and missionaries with small, inexpensive 
pickup trucks (Kei trucks), each one loaded with a 
generator, power washer and clean-up tools (mud-out kit). 

Impact
“Without the trucks and the mud-out kits, we never would 
have started here.  We’ve built up a lot of relationships 
in this neighborhood. What happened here in the first 
two months after the tsunami could not have happened 
in two years normally. This has changed the community 
drastically because people have had to pull together and 
open up their lives to us.” 
Dean Bengston, Missionary, Ishinomaki

KEY PROGRAMS AND PROJECTS

Emergency Relief Phase
The Emergency Phase saw the beginning of relief item distributions, church partnerships, clean-up 
assistance and initial office set-up. 
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Dashboard	  
Completed	   Initial Goal	   Actual	  

 	  

Construction time	   Dec 2011	   Sept 2012	  

Houses	   300	   509	  

PHASE I: Recovery 
Phase I saw the continuation of relief item distribution with additional items procured within Japan. Bases 
were set up and a Volunteer Program was developed to support the mud-out and reconstruction efforts 
and to help facilitate the churches’ response. Due to the success of SP’s projects in the Tohoku area during 
this phase, Japanese pastors submitted a petition requesting SP to continue working in Japan. As a result, 
operations were extended. 

...We are so thankful that Samaritan’s Purse came in 
and immediately started emergency relief work, and you 
continue to help us with the reconstruction effort. 

We request Samaritan’s Purse to continue the ministry 
beyond the completion of the house repair project, 
to further develop the relationships that have been 
cultivated, so that people may come to know God as a 
personal Savior and also to grow as Christians...

Petition

[QUOTE]                                                                 SP Partner
An Aeon Regional Manager 

“ Before the tsunami I did not know the strength of the Christian church in Japan. I have been surprised.”
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[QUOTE]                                                                 John Freyler
SP Deputy Director of International Projects 

“I would like the world to know that we are seeing an unprecedented movement of God in Japan, which is one 
percent Christian. Where Samaritan’s Purse is providing relief there are many people coming to know Christ as 
Savior.

”

Ministry Support Program 

One of the most positive outcomes of The Great East Japan Earthquake is the key role that the church has played in 
rebuilding lives. The church has collectively loved and served those who suffered loss. As a result, perceptions of the 
church are changing dramatically and people are coming to faith in Jesus Christ. God is speaking to local church leaders 
and evangelical groups, resulting in the development of strategic ministry projects that will continue to open doors to 
share the Gospel.

Through the Ministry Support Program, churches were equipped to engage affected communities through Takidashi 
events and concerts, Christian literature and resources, and psycho-social support and grief counseling.

KEY PROGRAMS AND PROJECTS

Takidashi Event

Description
Churches connecting with communities by supplying food and fellowship.  

Impact
Over 100 SP-supported Takidashi events took place in all disaster zones. Takidashi events have given many pastors 
opportunities to connect at a deeper level with people they would not ordinarily come into contact with.  Traumatized 
people were given an opportunity to enjoy themselves at these events. Relationships were built and barriers against 
Christianity were torn down.  

[QUOTE]                                                                 
Pastor Naomi Nakama

History Maker, Kesennuma 

“We were most thankful to see 
those kids that had experienced the 
disaster and so much terror, to enjoy 
the event filled with joy and laughter. 
And not only that, eight of those kids 
and Masato Miura, who was a local 
helping out at the event, accepted 
Jesus.

”



14

2011-2012

Welcome Home Kit 

Description
Samaritan’s Purse developed “Welcome Home Kits” of 
basic necessities to distribute to families living in shelters, 
temporary housing or in their flood-damaged homes. Kits 
included sheets, towels, kitchen utensils and supplies, 
along with a note of encouragement from SP and a Bible 
in the style of a Japanese comic book called “Manga 
Messiah”.  

Impact
A total of 4,110 home kits were distributed. The Welcome 
Home Kits not only met immediate physical needs but also 
established a presence and trust in communities. Pastors, 
missionaries and volunteers shared many testimonies 
about how the delivery of a home kit led to tear-filled 
stories and requests for continued visits. The deliveries 
also gave those who had grief counseling training an 
opportunity to minister and pray with those who had 
suffered loss.  

“What was amazing was that through this Welcome 
Home Kits project, an entire community opened up to 
us and [this] also created a pathway for the community 

members to get to know each other. In Japan, it is typical 
that neighbors don’t know each other, let alone who is in 
their family or what kind of stories they have. Because 
of the Welcome Home Kits project, and us visiting 
each family, we have been able to help the community 
create groups to facilitate distributions as well as many 
opportunities for the community members to get to know 
each other and share their stories through distributions 
and events.”
Pastor Hajime Abe
House of Prayer, Ishinomaki

Relief Materials Program

Description
Samaritan’s Purse drew up a list of twenty priority items 
needed for winter, based on assessments and partner 
feedback. Items included sheets, futons, blankets, heaters, 
winter clothes, hot water bottles, etc. These relief items 
were given to 18,592 households, with 95% of the items 
being distributed by the local church.

Impact
This program enabled victims to receive items that they 
had lost in the tsunami and which were critical for their 
survival during the upcoming winter. Through this 
program, physical needs were met which led to open doors 
for relationship building, grief counseling and sharing the 
Gospel.

Tomoo and Kaori Koike 
are ministers of Kita 
Sendai Christ Church. 

They began to care for the 
people of Minamisanriku by 
serving food at emergency 
shelters. However they were 
not allowed to show or speak 
of their church affiliation. 

Each week they persevered, mobilizing volunteers from 
the church to travel 3-4 hours each day to serve food, 
distribute relief items and care for those in distress.  

Soon after, people were moved from the evacuation 
centers to Temporary Housing Units (THU) – their 
new homes for the next 2-5 years. Some of these people 
became leaders in their compounds at the THU. Because 
these leaders had watched the Koike’s serve for weeks 
on end, they invited them to their THU compounds 
and told them about their ongoing needs. After several 
rounds of assessments and distributions, Kita Sendai 
Christ Church was able to provide critical winter relief 
items to 375 households in the largest THU compound in 
Minamisanriku. Each family was given the opportunity 
to join Bible studies, receive letters of support or visits 
for grief counseling. Many people responded to the offer 
for “free Bible lessons”. After the relief item distributions, 
the Koike’s facilitated Bible studies which led to 14 people 
taking steps of faith, praying to receive Christ.   
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Volunteer Program & Base Operations 

Description
Samaritan’s Purse established and maintained support bases to host staff and volunteers for relief work.  Operations 
were modeled on SP’s extensive experience of mobilizing volunteers for US domestic disaster responses. Five bases were 
set up in Sumita, Tome, Kesennuma (Hope Center), Shichigahama and Rifu (Morigo Camp). Kesennuma, Tome and 
Shichigahama bases operated simultaneously during Phase I and Kesennuma and Rifu Base operated through Phase II. 
The volunteers primarily assisted with the mud-out and reconstruction effort due to its size and scope, but also helped 
with various ministry support programs.  

Impact
Samaritan’s Purse was able to host over 7,500 volunteers from Japan and all over the world. They provided over 23,000 
volunteer days of labor and over 185,000 hours of work. The impact of this on the communities, churches, SP staff and 
the volunteers own lives is immeasurable.  Without these volunteers, it would have been impossible for SP to establish 
programs and ministry. Though SP had capable staff and a good system for mud-out and construction, this too would 
have been impossible without the thousands of volunteers laboring for the common goal of sharing Christ in word and 
deed. Volunteers were constantly sharing with SP staff about their own lives and how they had been changed through 
their volunteer experience.  Many volunteers had such a heart to serve that they came over a dozen times, often traveling 
up to 15 hours and many staying for months.  

These volunteers and their dedication had an incredible impact on homeowners like Kyoko Onodera. Kyoko lost her 
husband and son in the tsunami. While busy looking for her husband and son’s missing bodies after the tsunami, 
she did not have time to clean up her damaged property.

“I have received tremendous help from the volunteers. When I went through the tsunami, I thought that there is no 
God, because if God is here, how can this kind of calamity ever happen? That was my first impression. After I received 
tremendous help from the volunteers reaching out their hands to help my family, I now know that I am not living in 
this world alone. I just want to stand once again with all my strength and I just want to move forward. I do not have 
anything to give the volunteers, but if they see me moving forward, that can be my gift to them.”

[QUOTE]                                                                 
Tim Dexter, UK

Volunteer 

“I returned to Japan again because 
my first time was too short and I felt like 
I hadn’t finished what God wanted me 
to do in giving support to the Japanese 
in that area. I also wanted to experience 
the change that was taking place in that 
area and to be a small part of what God is 
doing there. It was really exciting to see 
God working through the SP teams and 
to see lives transformed by God’s love 
working through us.

 
”
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HOPE CENTER

The first base that was set up was in Sumita; however, 
it was supporting SP’s relief efforts in Kesennuma, 
approximately 35 km (22 miles) away. A homeowner 
knew of a vacant building in Kesennuma and introduced 
the owner. This led to the repairing of the building and 
the establishment of the ‘Hope Center’ as SP’s new base. 
It is a place where tsunami victims experience the hope 
and healing of Jesus Christ through the various programs 
and outreach by the team. The Kesennuma base housed 
an average of 30-40 volunteers and staff. 

Through the various ministries of Hope Center, many 
relationships have been formed with community 
members, which in turn have led to numerous salvations 
and baptisms. Between July and October 2012, seven 
people from Kesennuma were baptized – three of them 
in a small portable pool in the Hope Center warehouse. 
Each person baptized has a story of transformation and is 
continuing to make an impact in the community.

The Hope Center will continue its presence in Kesennuma 
under Pastor Kazama and Pastor Naomi Nakama (New 
Song Ministry and History Maker) and will continue the 
established community outreach and ministry projects.

[QUOTE]                                                                 
Kenji Ishihara, Japan
 SP Interpreter & Volunteer 

“I wanted to stay longer and contribute more to the recovery and salvation of the disaster area.  Therefore, I was glad 
to come back to Morigo Base even though it was for a very short term. At that time, I was able to work with my family 
and church members as volunteers. I could contribute to mud-out, using my skills that I learned at the work sites. I 
strongly felt that I came back to my home in Tohoku.

”

As a Phase II initiative, SP encouraged churches 
to continue hosting volunteers for relief purposes. 

It invested in infrastructure costs to help equip 
these ministries through home renovations, kitchen 

and bathroom renovations, furniture, bedding, 
vehicles, equipment and cleaning tools. Twenty-six 

churches are currently carrying on these operations. 
Samaritan’s Purse developed a volunteer matrix, 

consolidating the volunteer hosting capacity of all of 
these ministries. This will be published in the local 
Miyagi Mission Network Website, in order for the 
flow of volunteers and ministry teams to continue. 
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Mud-out Program

Description
As with the Volunteer Program and base operations, SP 
modeled the Mud-out Program on US domestic disaster 
responses. Every mud-out was a laborious process of 
removing all interior construction that was flooded by 
the tsunami waters. This included taking out, by hand, 
walls, insulation, boards, nails/screws, flooring, kitchens, 
bathrooms and any additional tsunami debris and muck 
that remained. After each home was stripped bare and 
everything was removed, it was cleaned out and sprayed 
in preparation for the reconstruction teams. Each home 
required extensive manpower and this could only have 
been completed through the hard work of thousands of 
volunteers. 

Samaritan’s Purse had an average of 12-15 mud-out 
crews which were all led by an SP mud-out crew leader. 
Crews had an average of 2-15 volunteers and worked 
continuously throughout all program areas in Phase I and 
Phase II. A mud-out would typically be completed in two 
to eight days, depending on the number of volunteers, the 
size of the house and the extent of the damage.  

Impact
The first mud-outs enabled SP to slowly build a presence 
and a trust in neighborhoods. At first, homeowners were 
hesitant to accept help; however, the requests soon came 
steadily as they saw the quick impact that a mud-out had 
in transforming each home. In many cases, the mud-out 
was the first interaction SP had with the homeowners and 
it was an honor to be invited into their homes. This work 
offered a wonderful opportunity to build relationships, 
share the Gospel and assist homeowners with referral to 
the reconstruction program.  

Although classified as non-skilled labor, the mud-out 
crews worked efficiently and achieved a high standard 
which not only contributed to preparing the way for 
the carpenters but also showed our sincerity to the 

homeowners. This developed a greater trust from the 
homeowners. Through building trust, mud-outs created 
an avenue for the carpenters to come and complete the 
restoration. It was therefore rewarding for the volunteers 
to know that any kind of work they did in mud-out would 
contribute greatly to the rebuilding of the owners’ homes.   

The mud-out teams of staff and volunteers were on the 
front lines of ministry and the quick transformation of the 
home brought a clear change in the homeowners as they 
began to see hope for their lives being restored.  

“Mud-outs were an essential process that allowed people 
from all over the world to come into homes and build 
relationships with people that pre-tsunami would have 
taken years to build. I believe mud-outs were such a 
success because they were carried out by people who 
cared not only for the restoration of the survivors’ homes 
but also for the restoration of hope in their lives. The 
heart that could be seen as they served, as they interacted 
with each other, and as they prayed for the homeowners, 
was extremely powerful and one could really feel God’s 
love in action through the volunteers coming in. Whether 
it was for just one day or whether it was for one year, 
God brought the right people at the right time to do His 
work.”

Stephen Nakahashi
SP Construction Liaison

[QUOTE]                                                                 
Kondo 
Ishinomaki Homeowner

“Thank you for coming to our house.  I am so 
grateful that I cannot possibly express my gratitude 
with words. You helped us take out garbage, soiled 
futon and tatami mats, clothes, and furniture. I saw 
my garden surface for the first time since the tsunami. 
My wife and I are so moved. Now courage and energy 
to move forward is birthed within me. I will never 
forget your kindness.

”

Dashboard 

Area Mud-outs Completed 

Ishinomaki 246 

Kesennuma 94 

Shichigahama 120 

TOTAL 460 
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Mr. Tsuda said that SP came 
to him at a time when 
his need was greatest. It 

really touched him how efficiently 
and sincerely the volunteers 
worked when everyone else was so 
overwhelmed with the situation and 
could not see past what they needed 
personally. Mr. Tsuda is thankful to 
SP for helping him and his family live 
in their house again and for helping 
him to see hope in the situation 
and move forward. Although he is 
Buddhist, he cannot help but notice 
the actions of Christians and their 
swiftness in reaching out to help 
people.  
 
Through the work of the volunteers 
and SP, Mr. Tsuda has realized the 
importance of sacrifice and stepping 
out to help people. The tsunami 
changed his perspective and helped 
him see the need to help people, 
although he realizes carrying it out 
is another matter. He really respects 
SP for this and is very thankful for SP 
actually carrying this out. At his home 
dedication, Mr. Tsuda presented the 
SP team with pins that had two hands 
clasped and the words: “Thank You 
Samaritan’s Purse.  Watanoha, Japan 
18 Nov 2011.”

[QUOTE]                                                                 
Tsubasa Kawamoto 

Mud-out volunteer

“It was my first ever mud out and 
so I remember it well. Just before 
taking the wall out, I was really 
impacted by the big writing on it. I 
hope that the day will come when 
they will be able to say not “your 
God” but “our God”. I was so happy 
to see him again one year later at 
the Watanoha Gospel Festival! He 
has questions and is interested in 
Christianity.

”

Referral	  Word	  of	  Mouth	   Ini2al	  Briefing	   Mud-‐out	   Reconstruc2on	   Home	  
Dedica2on	   Follow-‐up	  

Dashboard 

Area M1	   M2	   M3	   Construction 
Completed	  

Ishinomaki 113	   47	   31	   191	  

Kesennuma 65	   23	   51	   139	  

Shichigahama 77	   48	   54	   179	  

TOTAL 255	   118	   136	   509	  

Reconstruction Program

Description
Construction was a natural follow-up to mud-out. 
Samaritan’s Purse identified a need for those who had 
lost the first floor of their homes but were, in many 
cases, still living on the second floor or were displaced 
to temporary housing units but wanted to return home. 
The reconstruction program was developed to provide 
qualified homeowners with limited, no-cost repairs to 
their homes.

Standard specifications were offered to every home: 
insulation, sub-floor replacement, sheetrock and 
temporary sealing in windows/doors. This put the house 
in a clean, safe and livable condition for the upcoming 
winter.



19

Samaritan’s Purse Japan Final Report

A system of documentation for each method was 
developed along with a standardized system of tracking 
each home in each region using Google Maps.

Samaritan’s Purse had an average of 10-14 M1 crews 
and 4-6 M2 crews operating in the project areas 
during Phase I and 8-10 M1 crews and 4-6 M2 crews 
throughout Phase II. A home rebuild took an average 
of 10-14 working days, depending on the size of the 
house and crew. All homes were rebuilt to Japanese 
specifications and code and the international carpenters 
were taught the Japanese style of construction.   

On completion, a “home dedication” took place.  A 
home dedication was led by one of the local pastors who 
shared the Gospel and blessed the home. Over the three 
reconstruction areas, there were 23 pastors who were 
involved in home dedications. Samaritan’s Purse staff 
and volunteers who worked on the house also attended 
to honor the homeowners. They sang songs, shared their 
experiences and presented the homeowner with a Bible 
that was signed by the team. The homeowner then often 
recounted their experience and how the restoration of 
their home brought new hope.  

Impact
Restored houses enabled people to move back into their 
homes
• “Victim to volunteer”
• Changed hearts resulting in positive changes in 

family dynamics
• Sharing the Gospel with families, resulting in 

salvations
• Sharing the Gospel with other people (non Christian 

volunteers, carpenters and contractors) resulting in 
many salvations

• Breakdown of cultural barriers and prejudice 
against the Church and Christians

 
“When we begin on a house, they look run down and 
depressed without hope. Then we start putting walls 
up, and through that expression of love, we see hearts 
changed. I’ve learned the greatness that comes from 
serving and sacrifice. ” 

Andrew Jamieson, Canada
Carpenter

[QUOTE]                                                                 
Seiji Nihei

Gamou homeowner

“When I heard Samaritan’s Purse would 
rebuild my home, I thought that I must be in a 
dream.  After I have seen their faithful work, I 
cannot explain how thankful I am. 

”
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M2 Carpenter Story:

On September 20, 2011, CEO 
Fujimoto and Mr. Ikeda 
came to Sendai in a three-ton 

truck, after driving for more than 10 
hours. They came to Tohoku as an SP 
cooperative construction company 
from Amagasaki, Hyogo Prefecture. 
Soon after, they sent other company 
staff to Sendai to support Tohoku 
disaster relief work and to volunteer 
for mud-outs.  

In total, Mr. Ikeda rebuilt 37 houses 
as a construction leader. His polite 
and kind words were a comfort 
to many homeowners. His work 
quality also became a model for 
SP construction teams. Mr Ikeda 
attended various SP events and 
enjoyed the fellowship. The lives of 
each SP volunteer who worked for 
God captured Mr. Ikeda’s heart.  

Through such fellowship, Mr. Ikeda 
accepted God on December 23rd, 
2011.  On June 6th, 2012, Mr. 
Tanaka, a co-worker of Mr. Ikeda, 
was saved too. They now attend SP 
Bible Study every Thursday and will 
continue to run their Sendai Branch 
Office in the community.   

“As I worked with SP staff, I was 
moved by their attitude towards 
work. At home dedications, grateful 
tears rolled down people’s cheeks 
as their houses and lives were 
restored. Even some of our company 
carpenters were deeply moved 
and wept. In total, 13 carpenters 
came to Sendai from our company. 
Some came to faith in the God of 
Samaritan’s Purse. I, too, came to 
know God through Samaritan’s 
Purse. I am so grateful that I could 
work at Samaritan’s Purse from 
September 2011 to September 2012! 
I give thanks for coming to know 
God!”

Takashi Ikeda
M2 Carpenter

Home Dedications

Home dedications were often 
very emotional times for both 
the volunteers and homeowners. 
Through tears, volunteers shared 
about the impact of working on the 
home and the love that grew for the 
homeowners. Homeowners also cried 
and often told not only about the 
transformation of their house but of 
their home life.  

Mr. Kunikichi’s home was 
devastated by the tsunami. 
His family did not want to 

move back to their home because 
they were too scared to live there 
again. Because of this, there were 
many fights and the family was on 
the verge of splitting up. At the house 
dedication, Mr. Kunikichi cried in 
front of his family as he told the team 
how much his family appreciated 
them and further shared about the 
anguish in his family life. When SP 
came, they saw how the team treated 
one another and loved one another. 
This simple act of love not only 
rebuilt their home but their family 
relationships. His whole family is 
now willing to move back to their 
restored home and restore their own 
relationships.  

Restored 
House 

Restored 
Family Life 

Restored 
Neighbors 

Restored 
Community 

[QUOTE]                                                                 
Izumi Kuriyama

SP Homeowner Follow-up 
Staff

“Many Homeowners went from 
“victim” to “volunteer”. They went 
from watching their house being 
restored, to then getting alongside 
the volunteers and helping. From 
there, they then volunteered to help 
their neighboring houses. Before the 
tsunami, they did not know their 
neighbor, but now they are talking to 
each other and helping one another.  
A house has not just been rebuilt but 
an entire community!

”
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Not only were physical houses 
rebuilt and lives starting to 
be healed, but also spiritual 

transformation began.  

 “As part of the ceremony, Pastor 
Suzuki asked each homeowner if they 
believe that Christ is the savior and 
if they want to become believers. To 
everyone’s surprise Ozaki-san, his 
wife, his father and his mother all said 
that they were ready to accept Christ. 
What an awesome “God moment” 
that He had used all of us to prepare 
for their salvation. I was in tears 
knowing that our team planted the 
seeds that had just blossomed in front 
of our very eyes. Ozaki-san told me 
that he and his family would do their 
best to share the love of Christ with 
their neighbors as we have shared 
with them. This moment alone was 
my reward for raising my hand in my 
hometown church service on June 26, 
2011 when I said “Send me Lord.”

Dan O’Malley
SP Ishinomaki Area Construction 
Manager 

Billy Graham Evangelistic Association (BGEA) Festival 
Support

Description
Supported operations and mobilized homeowners and churches to attend 
the “Tohoku Celebration of Hope” – a three-day festival of praise music and 
Franklin Graham sharing the Gospel. 
 
Impact
In an arena that served as a mass make-shift national morgue just one 
year earlier, due to the tsunami, the “Tohoku Celebration of Hope” drew 
the largest crowd ever assembled for a Christian event in the history of the 
Tohoku region. Over the three days, nearly 12,000 people poured into the 
arena resulting in spiritual renewal and commitments to Jesus. Pastors in the 
Tohoku area, who cooperated in a new way to host the Celebration, became 
excited to welcome new members of the Body of Christ.

Kun Shuku Miura’s house was washed away by the 
tsunami. She barely survived as she spent that 

first terrifying night in a tree. After her rescue, she 
continued to suffer many sleepless nights. Life started 
to change once she met the Kazama family.  Pastor 
Kazama and his wife shared about Christ with Kun 
Shuku.  She later attended the Tohoku Celebration of 
Hope Festival, where she accepted Christ. After she 
returned home, she was able to sleep soundly that 
night. Kun Shuku Miura was baptized at Hope Center 
on October 28, 2012. Her life-changing experience has 

also impacted her family. Her mother and sister now believe in Jesus and she 
often reads words from the Bible to her husband. She says “I strongly believe 
in the verse where it says, ‘Believe in the Lord Jesus, and you will be saved, 
you and your household.’ After accepting Jesus, he brought restoration to 
my emotional state and change to my family.”

[QUOTE]                                                                 
Jeffrey R. Ferris

Resident Festival Director
BGEA

“Thank you again for all that SP did 
during the Celebration.  Without you, 
we would not have been able to make it 
happen.

 
”
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The Letter of Appreciation

To Samaritan’s Purse

This organization has contributed in great measure 
for tsunami-affected area and people’s restoration and 
reconstruction after 3.11 Great East Japan Earthquake. 
I hereby present our deepest appreciation for your 
distinguished services.  

August 27th, 2012
Yoshihiro Murai, Prefectural Governor of Miyagi 
Prefecture

~~Toward Reconstruction~~

“Kizuna - BOND”

On March 11, 2011, at Great East Japan Earthquake, 
Miyagi prefecture suffered unprecedented loss of lives with 
over 350,000 houses destroyed or swept away.  

Though the way to reconstruction could be by no means 
easy, we all firmly swear to accomplish our reconstruction, 
to revive and to rebuild our hometown together with 
bonded heart.   
Miyagi Prefecture

PHASE II: Equip Partners  
PHASE III:  Exit Strategy
Final equipping of partners for long-term community support and relationships. At the conclusion of Phase 
II, SP was rewarded with a certificate and letter of appreciation from the Governor of Miyagi Prefecture for 
its relief efforts.

Dashboard	  

Area	   Home	  Visits	   Small	  Mee4ngs	   Bible	  Studies	  

Ishinomaki	   442	   246	   2 	  
Kesennuma	   363	   60	   2 	  

Shichigahama	   448	   152	   5	  

TOTAL	   1253	   382	   9	  

Follow-up Program

Description
Provide follow up to homeowners, counseling, continued 
outreach, Bible studies and connect them with local 
Christian ministries.

Impact
Through the Homeowner Program, homeowners have 
been cared for physically and spiritually discipled. 

Through homeowner BBQ’s at the SP base, homeowners 
were able to spend time with SP volunteers in a different 

environment and with one another. This built a greater 
bond and community between neighbors and different 
towns.  

KEY PROGRAMS AND PROJECTS
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Ministry Support Program

Description
Samaritan’s Purse continued Ministry Support to equip 
churches in Phase II and Phase III.  Two additional 
programs were introduced: 

1.  Church Outreach Support 
Network support and training, church-based livelihoods, 
evangelistic outreaches, Christian literature and resources

2.  Church Infrastructure Support
Reconstruction of churches that were damaged by the 
earthquake or tsunami, infrastructure support for new 

church plants and church-based volunteer centers, 
including community centers and cafes. Samaritan’s Purse 
also provided tents and sheds for ministry activities.

“I am so encouraged by the role the church has played in 
the disaster response. Not only have churches partnered 
together in new ways since the tsunami, new networks 
have developed and are establishing Biblical principles 
by which to operate. Also, new churches have been 
planted, and we are hearing of salvations consistently.  
Many people have prayed in Jesus’ name for the first 
time, and some have experienced real transformation as 
a result of their decision to follow Christ.” 

Suzie Swenson 
SP Ministry Support Project Manager

Church Outreach Support 
Program

Network Support 

Description
Before the tsunami, 
interdenominational church 
networks did not exist in Tohoku 
in the same way they do now. Since 
the tsunami, churches have come 
together to develop networks such 
as Tohoku Help, Minami Sanriku 
Christian Support Network and 
Miyagi Mission Network.

To support the development of local 
networks, SP hosted monthly church 
gatherings in various regions. This 
enabled church leaders to be updated 
on SP activities, share opportunities 
for partnership and ministry support 
and pray together.

Samaritan’s Purse organized and 
mobilized volunteers, provided 
financial support for evangelistic 
outreach events, sponsored network 
evangelism and discipleship 
conferences and trainings, and 
provided Christian literature.

Impact
Network meetings and group 
outreach have fostered unity 
Samaritan’s Purse has created a non-
denominational, neutral platform for 
all of the churches to come together. 
Often, SP was asked to be the one to 
promote meetings or events to break 
the denominational barrier so that 
more churches would be involved. 

These meetings not only fostered 
unity but often led to the organization 
of group evangelistic outreach 
activities such as community festivals.  
For most of these churches, it was 
the first time they had come together 
from different denominations to 
organize a group outreach event in 
their communities. As church leaders 
came together to discuss group 
evangelistic outreach, they brought 
challenging topics and questions for 
discussion. Many discussions took 
place about holistic ministry: the 
balance of meeting physical needs 
and spiritual needs. These meetings 
allowed pastors to learn different 
approaches and methods for reaching 
the people in their communities.  

Network meetings and group 
outreach have shown the 
community the love of Christ
Samaritan’s Purse has been a 
catalyst for churches and church 
networks to reach communities 
by providing church outreach 
support. Through this outreach, the 
perception of the church has changed. 

Many community members have 
commented on the church and how 
it has worked together to facilitate 
great events. They see the church as a 
strong and unified body.  As a result, 
people have come to faith.

[QUOTE]                                                                 
Pastor Otomo

Shiogama Bible Baptist 
Church

“Before the tsunami, each 
church had their individual 
missions, and were not united 
in effort.  We have learned 
that networks are important.  
If networks keep with these 
principals of praying together, 
discussing outreach strategies, 
engaging the community and 
planting house churches, then the 
networks will win many for Christ.

 
”
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Festivals and Concerts

Description
Opportunities for churches of all denominations 
to join together in unity for the first time and 
spread the message of God’s love and hope.

Impact
Samaritan’s Purse has supported hundreds of 
evangelistic outreach events and been the key 
lead and support for organizing three festivals. 

The first festival, “Gospel Live, Watanoha 
Festival”, took place on July 14, 2012 in 
Ishinomaki. At the end of the festivities, a survey 
was conducted with more than 300 people. 
Results showed that many were interested in 
knowing more about the Bible and Christianity.

On August 25, 2012, church ministries in 
Gamou and Kesennuma each held a festival 
that hosted the “Soul Surfer”, US pro-surfer, 
Bethany Hamilton. In Gamou, the festival was 
called “Hallelujah Summer Fest 2012” and 
the festival in Kesennuma was titled “Luau 
Hawaiian Festival”.  In both cases, it was the 
first time for these communities to have had an 
interdenominational event. A survey showed 
that, in both areas, people were interested in 
attending another festival and learning more 
about Christianity.  

After the festivals and their survey results, SP 
worked with the networks in those areas to 
develop follow-up strategies. This resulted in 
positive interactions between the churches and 
fostered an excitement for organizing additional 
outreach events together.

[QUOTE]                                                                 
Pastor Naito,

quote after Hallelujah Summer Fest, Gamou

“At the festival I recognized a pattern.  When people 
were thirsty, they got a drink.  When people were hungry, 
they got food. Then, when their basic needs were met, 
they went to the spiritual resource booth.  Our church 
tends to do everything inside the church, but I am 
seeing how it is important to go outside and help to 
serve people’s physical needs, and that may lead them to 
explore the spiritual resources we have.

”
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Tents and Sheds

Description
Twelve sheds and eleven tents were 
distributed through local churches 
for community livelihood support to 
help in the recovery of the fishery and 
agriculture sectors.   

Impact
Ministries who have received 
sheds and tents have ongoing 
relationships with community 
leadership and fishing unions in each 
of the target areas. Many of them 
are discipling new Christians and 
hoping to strengthen relationships 
with community leadership 
by contributing to livelihoods 
restoration.  

Oasis Chapel developed The 
Oasis Life Care (OLC) – a 
relief organization to support 

disaster-affected areas.  Yoriisohama 
is one of many areas where OLC has 
worked. Yoriisohama is a famous 
fishery region in Ishinomaki that 
was especially active in scallop 
and ascidian culture.   The entire 
gulf coast, including Yoriisohma, 
contributed over 80% of the national 
ascidian production. However, all 
this, including the fishing shed, 
ice plant, processing plant and 
fishermen’s homes, was completely 
destroyed by the tsunami.   

With the help of SP, OLC has begun 
to support the recovery of the fishing 
industry through the donation of a 
large fishery tent.  

The fishermen of Yoriisohama had 
been longing for a facility to store 
fishing gear as all the work places 
and sheds were washed away by the 
tsunami. They experienced difficulty 
in receiving support from the 
government and relief organizations. 
Now they have been able to set up the 
fishery tent and store the fishing gear 
that had begun to degrade. 

The tent was set up at the port, 
which was once the center of the 
community. The local people have 

been greatly encouraged by the 
erection of this tent. They can 
see restoration taking place and 
fishermen being empowered to carry 
on the community’s livelihood. 

The tent has also led locals to 
deepen their trust in the church and 
Christians. The Yoriisohama people 
have begun to feel at home with 
Christians. Prior to the tsunami, 
they thought Christians and the 
church were people from a different 
world and had nothing to do with 
them.  However, now they feel that 
Christians treat them like close 
friends. They see that Christians have 
helped without seeking anything in 
return. 

Church-led Small 
Business Start-ups

Description
Churches with vision for establishing 
small business that will create jobs 
for community members. 

Impact
The “Nozomi Project” is a church-
led business start-up in Ishinomaki. 
It provides sustainable income for 
women who were adversely affected 
by the earthquake and tsunami. Not 
only is transformation being seen 
from broken pieces of pottery and 

glass being made into beautiful pieces 
of jewelry, but from lives being filled 
with renewed dignity and hope.

Church Infrastructure 
Support

Description
Samaritan’s Purse assisted with the 
infrastructure needs of ministries 
through church construction 
and reconstruction, Christian 
community center construction and 
reconstruction, pre-fabricated church 
plant buildings, the development of 
church-based volunteer centers and 
long-term rental assistance.

Impact
Samaritan’s Purse has provided over 
a dozen churches with infrastructure 
support.

“I am surprised about how the 
church has continued to play such a 
significant role in this response”.

Leadership of Japan 
International Cooperation 
Agency (JICA)

[QUOTE]                                                                 
Yuko Aizawa

Ishinomaki

“ Whenever I am at home I have 
to face all my problems. But now I 
can come here. I don’t know what I 
would have done without this place. 
When I come here I feel better. It’s a 
mysterious place.

 
”
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Watanoha Christ Church (WCC), 
Ishinomaki

Before the 3.11.11 disaster, Pastor 
Shizuo Suzuki and his wife 
pastored a church in Furukawa, 

Miyagi. After the earthquake and 
tsunami, Pastor Suzuki began serving 
wherever he could, mobilizing teams 
of volunteers from his church to 
dig, clean and move debris, and 
care for those grieving the loss of 
life and property. Early on, Pastor 
Suzuki partnered with mud-out and 
construction teams from SP to locate 
families living in their homes and 
to offer assistance. He mobilized 
a team of skilled volunteers from 
his church, which became SP’s first 
church-based M2 construction team. 
Pastor Suzuki was key to the success 
and sustainability of the construction 
program in Watanoha, Ishinomaki. 

There has never been a church in 
Watanoha. However, God started 
to open up this neighborhood with 
one of the homeowners making 
a commitment to Christ. Shortly 
after, an apartment was offered to 
Pastor Suzuki for two years. As the 
apartment had been damaged by the 
tsunami, SP teams mudded it out and 
renovated it. On November 1, 2011, 
the grand opening of Watanoha Christ 
Church took place. With sliding glass 
doors open, people stood in the yard 
as well as in the street to take part in 
the celebration. Many homeowners 
are now attending Suzuki’s church 
and Bible studies, with dozens praying 
and taking the first steps to faith.
 
Since November, the church has 
served many functions for the 
community. In addition to hosting 
people for weekly worship, Bible 
study, grief counseling, hula dance 
lessons and calligraphy classes, the 
church has become a hub for disaster 

relief and response. In partnership 
with SP, Pastor Suzuki and his wife 
facilitated meetings with community 
leaders from five surrounding districts 
in order to assess the need for relief 
items for people living within their 
damaged homes, as many NGOs were 
distributing relief items unequally 
with no system.  For all but one of 
these leaders, it was the first time 
they had ever been inside a church. 
The meetings had multiple purposes: 
they gave Pastor Suzuki the chance 
to explain to the leaders who SP and 
WCC were along with the message 
of Jesus Christ; they also gave the 
community leaders a chance to 
advocate for the relief item needs 
of people in their areas who had 
not received assistance. During the 
process, a district leader asked Pastor 
Suzuki if WCC could be used as a 
neighborhood watch safe house. One 
community leader in this area has 
come to faith in Christ. Other leaders 
are seeking. 

Through the relief item needs 
assessments, SP, WCC and 
community leaders facilitated three 
mass relief item distributions at the 
church for over 800 households in five 
districts. As part of the assessment 
process, community members were 
given the opportunity to sign up for 
Bible studies, hula dance lessons, grief 
counseling, receiving encouragement 
letters from churches or Christian 
literature. 

Samaritan’s Purse and WCC have 
hosted many evangelistic outreach 
events. Each time, there has not been 
enough room to host people at the 
church building, and people have 
often had to overflow into the storage 
room.  Pastor Suzuki often converts 
the worship area from sleeping 
quarters at night (when hosting 
volunteer teams from Japan and 

abroad), to a functioning community 
center by day. He is now building a 
two-story structure that will serve as 
a place of worship, community center 
and volunteer housing for disaster 
recovery programs. 

On October 25, 2012, a ground-
breaking ceremony took place. 
With a message based on Psalms 
127:1, Pastor Suzuki placed a Bible 
in the foundation of the building 
and declared that WCC would be a 
church built on the foundation of the 
Bible. Those who gathered for this 
memorable event followed Pastor 
Suzuki in placing earth over the Bible.

[QUOTE]                                                                 
Pastor Suzuki

Ishinomaki

“There has never been a church 
in this area but my hope is that this 
church will have a firm foundation, 
that many people will believe, and 
that there will be many Christians in 
this area one day.

”
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Operation Christmas Child

Description
A shoe box full of gifts and school supplies is prepared and given to a less fortunate 
child. Each box is prayerfully packed and, in the hands on a National Leadership Team 
member, becomes a tool that puts a smile on a child’s face and also communicates 
Christ’s love across borders and beyond language barriers.

Impact
Although this is the first year for OCC in Japan and there were only two months to 
prepare, SP was able to collect 3,800 shoeboxes from 150 churches that will be sent to 
the Philippines.  

It has been exciting to see the impact not only from the 150 Japanese churches involved 
but also from SP homeowners. Homeowner follow-up has been working hand in hand 
with OCC. Homeowners have taken the initiative to organize and gather together for 
“packing parties” (assembling shoeboxes). The first donated shoe box was from a 
Shichigahama homeowner and the first person to sign up for OCC processing was 
another Shichigahama homeowner. An SP Japanese volunteer carpenter, who later 
became an SP staff member in Phase II and accepted Christ, provided the first monetary 
donation.

[QUOTE]                                                                 
Ayako Lawrence

SP Construction Manager & 
OCC Program Manager

“I am so excited that SP Japan has 
the privilege to be both a receiving 
nation and giving nation!

”
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Partners
Samaritan’s Purse could not have carried out the relief efforts in Japan without the cooperation 
and support of many individuals, corporations, organizations, the Government and the Church.  

These partners have been instrumental in SP’s efforts right from the start. Deep appreciation goes to our donors and 
those who were involved with the initial 93 tons (Congressmen Doi, and the US military) and warehouse logistics (Meysen 
Academy).  Also, thank you to corporate partners Costco for provision of relief items and to Aeon for the packaging of the 
home kits. We also thank Japanese politicians, regional mayors and community leaders for their support, trust and gracious 
hospitality.

Without the tireless efforts of our volunteers and staff, both international and national, none of SP’s endeavors would have 
been a success. These people endured long hours and tough conditions but always did it with a smile. Thank you for your 
dedication and love for helping the helpless. 

Finally, we would like to thank the churches and Christian ministries of Japan. Samaritan’s Purse was able to supply goods 
and housing, but it was the mobilization and help of the church that created the success. 

The following 143 churches and NGO’s have partnered with Smaritan’s Purse to respond to the needs of those affected by 
the disaster:

Agape CGN, Agape House Japan, Apostolic Christian Church of Japan, Arise and Shine, Arise Sendai Church, Ayashi Chuo Kurisuto Kyokai, Baptist Bible Fellowship, Be One, Calvary 
Chapel Kokubunji & Committed Relief, Biwako Shalom Chapel, Calvary Chapel Higashi Matsushima, Chea Nippon, Chiba Holiness Church, Christian Academy Japan, Christian 
Brotherhood Ishinomaki Church, Church of Praise, COG Sendai Christian Church, Committed Japan, CRASH, Ebata, Emmaus Center, Evangelical Free Church – Ishinomaki, FCBC, 
Fukuin Senkyo Ofunato, Fukushima Cyuo Church, Fukushima Living Water,  GMT, Gospel Town , Gotenba Junfukuin Christ Church, Grace Bible Church, Grape City, Hamamatsu Migiwa 
Christ Church, Haramachi Christ Church, Hasaki Christ Church, Higashi Sendai Church, Hiroshima Baptist Church, History Maker , Hongodai Christ Church – Yokohama, Hope Center 
– Kesennuma, House of Prayer - Yogoshiyama, Aomori, Ichibaku Nishinomiya, Inter-Christian Fellowship Nagoya - Presbyterian Church, Ishinomaki Christ Church, Ishinomaki Inori no 
ie Church (House of Prayer), Ishinomi-nato Church - Conservative Baptist Association of Japan, Iwaki Kirisuto Church, Iwakiri SBBC, Izumi Bible Baptist Church, Izumi Fukuin Chapel 
& Amazing Grace Center, Izumi Park Town Christian Church, Japan Baptist Convention - Tohoku Care, Japan Baptist Union - Shiogama Christ Church, Japan Navigator, JIFH, JMC, 
Japanese Mission Council, Jesus Fukuin Tokorozawa Church, Kamizoku House Church, Kesennuma Bible Baptist Church, Kesennuma First Bible Baptist Church, KIBC, Kibo-no-Ishizue, 
Kita Nakayama Church, Kiyose Evangelical Free Church - Grace Chapel,  Kokubunji Baptist Church, Koza Baptist Church, Kurihara Bible Baptist Church, Kyodan Sendai Shimin Church, 
Life River Church, Logos Christian Fellowship, Logos Life Church, Lord Jesus Christ Church, Matsushima Dendosho, Japan Baptist Union, Joyo Christ Eiko Church, Midorno Christ 
Church, Meysen Academy, Mission Apoio Japan, Mito Church, Miyagiken Gyogyo Kyodo Kumiai, Mizu Hodai Church, Nagoya Christ Church, Nankodai Christ Church (JBC), Narumiya 
Kami Shyouji, Nigata Chikyumura, Nihon Baptist Kesennuma Church, Nihon Baptist Ootomi, Nihon Baptist Senkyoudan, Nihon Christian Kaikakuha, Nihon Doumei Kirisuto Kyoudan, 
Nishi Sendai Church, Northstar, Nozumi Center, NZ Osaka Church, Oasis Chapel, Ochakko House Center, Ofunato Mission, OM Japan Soka Sinsho Church, Oyumuno Church, Reformed 
Church Ishinomaki Dendo Jo, Reformed Sendai Glory Church, Revival Christian Church, Rikuzen Takada Christ Church, Sabae Christ Church, Seebees, Sendai Ai-no Kyokai, Sendai 
Baptist Church, Sendai Canaan Church, Sendai Church, Sendai Emmanuel Church, Sendai Evangelical Christian Church, Sendai Evangelical Free Church, Sendai Kita Christ Church, 
Sendai Izumi EFC, Sendai Kawadaira Church, Sendai Korean Church, Sendai Kyoukai Kirisuto KyoudaiDan, Sendai Megumi Church, Sendai Minami Dendo-Sho, Sendai Nazarene, 
Sendai Seisho Baptist, Sendai YMCA, Sendai Zion Church, Shinkoiwa Hope Church, Shinmatsudo Revival Church, Shiogama Bible Baptist Church and Miyagi Mission Network, Shuto 
Fukuin Christ Church, Sendai South Port Church, Teen Challenge, Tohoku Help, Tokyo Baptist Church, Uchigo Kirisuto Fukuin Church, United Church of Christ in Japan, Wakabayashi 

Help, Watanoha Christ Church (WCC), Watari Bible Christ Church, Western Holiness Denomination - Miyagi South Relief (MSR), 
Word of Life, Yohan Sendai Christ Church, Yoshioka Baptist Church.
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 As we approach the closing down of the SP office, every 
effort has been made to think forward about how this transition will affect the 
relationships and connections that have been built during the response. Our 
programs will change and largely end; however, since the beginning of our response 
we have partnered with others who will carry on the ministry beyond our time.  

The construction and volunteer program offered a way to facilitate the church’s 
tangible response to post-disaster needs, and our church outreach and 
infrastructure programs were designed with more of a ‘reactive’ posture to respond 
to needs of our long-term church partners.  

New community centers, churches and discipleship groups have formed and are 
developing. God is honoring the efforts and prayers of the church as it continues 
to grow. Relationships and roots have deepened and a new platform has been 
established as an outcome of the response.  

In addition to these strategies, SP is exploring other alternatives for continued 
outreach in Japan beyond 2012, though continued involvement will be different 
from our large-scale direct response.  

It is our belief that every good work that has begun will only increase. The 
momentum is God’s to continue and every sign shows it will.  

Looking Forward
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In a relief and reconstruction effort of this scope it is often difficult to know how to rebuild, but 
the capacity and resiliency of the Government, the communities and the churches has been inspiring and impressive. 
The story of this response is one of God moving amidst the destruction. It is made up of countless stories that model 
sacrifice, hope and sharing the love of Christ through time, relationships and diligence.  

Being on the ground in Japan has been a tremendous privilege. We have been able to meet and support people in their 
time of need and to enable pastors to respond to communities. Though the disaster destroyed some of the physical 
church buildings in Tohoku, the church, as ‘the body of Christ’ a building of ‘living stones’, is strong and is growing more 
beautiful by the day. There is an eternal investment and reward that will never be destroyed ‘though the earth give way.’ 

The scale of this disaster was overwhelming at times, but each new outreach, each new home reconstructed, each bit of 
rubble removed, each life touched, each living stone added to the church brings the scope into proper perspective. The 
story-by-story response is immensely important it is where ministry lives. These personal responses and opportunities 
for ministry are what make up the whole story that Christ is building His church in Japan, living stone by living stone, 
and Samaritan’s Purse is blessed to be a part of it. We pray you will be encouraged at what God is doing and how Tohoku 
is being restored. 

To God be the Glory! 




